
Appendix C – Appeal Policy Flowchart 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Appellant files written appeal with the Organization 

Screening of Appeal 
 

1. Organization will appoint an Appeal Manager 
 

2. The Appeal Manager will determine if the appeal: 
a) Falls under the scope of the Appeal Policy 
b) Was submitted in a timely manner 
c) Has sufficient grounds for appeal 

Appeal to Proceed 
 

1. The Appeal Manager will propose the use of the 
Dispute Resolution Policy with the objective of 
resolving the dispute via Alternative Dispute 
Resolution. Dispute Resolution 

Policy 
 
1. Opportunities for dispute 

resolution may be 
pursued at any point in a 
dispute (except 
immediately prior to the 
release of the Panel’s 
decision) upon the 
consent of the Parties. 

 
2. The Appeal Manager will 

appoint a mediator or 
facilitator. 

 
3. The mediator/facilitator will 

decide the format for 
mediation and/or 
facilitation 

 

Appeal Dismissed 
 

1. The Appeal Manager will 
dismiss the appeal if: 
a) The appeal is not 

within the scope of the 
Appeal Policy; OR 

b) The appeal was not 
submitted in a timely 
manner; OR 

c) There are insufficient 
grounds for appeal 

Appeal Hearing Procedure  
(Alternative Dispute Resolution Unsuccessful or 

Rejected) 
 

1. The Appeal Manager will: 
a) Appoint the Appeal Panel 
b) In cooperation with the Panel, decide the format 

of the appeal hearing 
c) Provide notice of the hearing 
d) Ensure all evidence and submissions are 

disclosed to all Parties and the Panel 
e) Set all timelines 

 
2. The Panel: 

a) May request other individuals participate in the 
hearing 

b) Will render a written decision within 7 Days of 
the completion of the hearing 

c) Will send the decision to the Appeal Manager 
who will distribute the decision as required 

 
3. The Panel’s decision will: 

a) Reject the appeal; OR 
b) Uphold the appeal and refer the matter back to 

the initial decision-maker for a new decision; OR 
c) Uphold the appeal and vary the decision 

 
4. The Panel’s decision cannot be appealed. 

Negotiated 
Decision 
Reached 

 
1. If a negotiated 

decision is 
reached, the 
decision will be 
reported to and 
approved by the 
Organization. 

Negotiated 
Decision Not 

Reached 
 
1. If a negotiated 

decision is not 
reached, the 
appeal will be 
considered under 
the appropriate 
section of the 
Appeal Policy. 

This flowchart is a quick guide only. 
Please see the Appeal Policy for complete details. 
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